2022 REGIONAL DIRECTOR'S RETREAT

Don’t Miss This Extraordinary Opportunity!

December 6th & 7th
STONEBRIDGE GOLF CLUB

4415 Links Drive, West Valley City, UT 84120

This regional training is intended for Director & upper level Parks and Recreation professionals from
Utah, Idaho and Nevada (i.e. Parks Directors, Recreation Directors, Parks & Rec Directors, Executive
Directors, Superintendents, Regional & Facility Directors, etc).

Join us for this highly interactive, educational and collaborative training featuring leaders from
Utah, Idaho & Nevada.

TENTATIVE SCHEDULE

Tuesday, December 6th Wednesday, December 7th

8:00 AM Check-in, Mingle and Continental Breakfast 8:00 AM Mingle & Continental Breakfast
8:30 AM  Announcements 8:30 AM Announcements

8:45 AM Sponsor Spotlight 8:45 AM
9:00 AM Introductions/Setting the Stage

10:00 AM 110% Session 1: Financial Sustainability
NOON Sponsor Spotlight

|21 EMgtunch 12:15PM Lunch
1:00 PM 110% Session 2: Barriers that get in the Way

3:15PM Diversity, Equity and Inclusion in Parks and IO Efpealer
Recreation - Moderated Panel & Discussion 2:00 PM Moderated Round Tables

5:00 PM End of a Great Day! 5:00 PM Thanks for Participating & Safe Travels

Sponsor Spotlight

9:00 AM 110% Session 3: Creating a Financial
Sustainability Strategy & Taking Action

NOON Sponsor Spotlight

$195 includes continental breakfast and lunch both days and .8 CEU’s
Registration DEADLINE November 29, 2022

100130 | Information on Host Hotels and Room Rates Coming Soon...
291G Contact LeeAnn for Additional Information

INFORMATION For additional information or questions contact LeeAnn Powell, URPA
I Executive Director at Ipowell@urpa.org or 801-782-5512.
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Financial Sustainability is one of the most consequential challenges of this decade. In a day and age when park and recreation

organizations that were once industry flagships struggle to keep afloat, it is imperative and deeply understood that all systems are
susceptible to downfall due to lack of financial discipline and smart decision making.

Helping professionals improve financial management competencies and literacy will not only shine a light on the importance of sound,
smart and responsible fiscal management, it will influence important financial decisions that will impact communities today and well
into the future. The past two years including the Covid-19 pandemic, social unrest, environmental conditions and tragedies, and other
crises have presented a rare opportunity for park and recreation professionals to review, re-think, and get a do-over when it comes to
spending choice, chosen management approaches and the ways in which park and recreation services have been viewed and provided.
This 3-part training will take a deep dive into financial sustainability and help our participants understand principles and an actionable

strategy for moving forward.

FEATURED PRESENTER - JAMIE SRBBACH

Jamie Sabbach has spent her entire adult life serving the public park and recreation

profession. Afforded opportunities few will ever have, she has been a practitioner, an

educator, and consultant. She speaks from a place of experience, realism, and observation.

A self-described “disappointed idealist”, she believes society should be fueled by anger and

love in order to do what may not be popular, but what may be necessary.

Jamie’s work has spanned three decades, serving communities in lllinois, Indiana, and
Colorado as a park and recreation professional, teaching at Indiana University, lllinois State
University, and Metro State University (C0), and working alongside professionals in 40 of
the 50 US states as a trainer, consultant, and advisor, assisting them in their efforts to be

responsible servants to their communities.

Jamie has taught hundreds of professional development and training programs across North America and Europe and has had the privilege of
testifying in front of the United States Congress on the critical importance of public lands and recreation.

She has been an active member of the National Recreation and Park Association having served in a variety of leadership capacities
during her career. She is a past President of the American Park and Recreation Society and in 2008 was inducted as a Fellow into

the American Academy for Park and Recreation Administration. \ [ ) .
[ )

As she always says, “I've been privileged to spend my working days doing something | love. Not everyone can say that.” ARCHITECTURE
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= December 6th & 7th 2022
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4415 Llnks Drive, West Valley Clty, UT 84120

Onllne Reglstratlon Avallable at URPA.org

Name: Title:
Agency: Work Phone:
Address:

Cell Phone: Email:

Registration Includes: 2-day training, continental breakfast and lunch both days, and .8 CEU’s

Payment information:

Check enclosed P.O. (Bill me)

Credit Card, Card#

Exp Date: Billing Zip Code: Security Code:

Send Registration & Payment to: URPA, 1192 E Draper Parkway #357, Draper, UT 84020

Registration Deadline: November 29, 2022

YES NO Do you have any dietary restrictions? If yes, please explain.

Hotel Lodging -- Information on Host Hotels and Room Rates Coming Soon...
Contact LeeAnn Powell at Ipowell@urpa.org or 801-782-5512 for additional information.
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