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January 2018 Meeting Minutes:
I. NRPS Aquatics Board:
a. Chair: Gaven Betts
b. Vice Chair: Mike Freeman
c. Secretary: Christine Simone
d. Treasurer: Kristy Bekiares
Attendees: 
Gaven Betts, Pat O’Mara, Kristy Bekiares, and Christine Simone.
II. Agendas and Topics for future meeting:
A. The goal of the 2017-2018 board is to involve more pools in the monthly meetings, so the board is looking into using other forms of communications for meetings.  They are looking into video communications; such as Blue Jean or Google Hangout. These forms of communications would give opportunities for involvement and a voice for Ely, Elk, or anyone who is not able to travel to a meeting.
B. Adding more discussion during meetings to sharing information on what other pools have experienced with staff, patrons, lifeguard’s skills, and new techniques. What corrections were made or implemented to resolve or improve the difficult situations.
C. February 14 2018. Host: through Google Hangout
III. Kids Triathlon
a. We are looking for one more facility to lead our August Triathlon in 2018, Contact Pat O'Mara pomara@washoecounty.us for more details.
IV. IT Training
a. Please contact Shannon Harris at director.cvswim@gmail.com
b. We need at least six people to hold the class
c. WSIT cost: $350.00
d. LGIT cost: $300.00
e. Class date and time TBD
V. Upcoming Instructor Courses Classes
a. Alf Sorensen’s Sparks                 	LGI	April 8, 15, 22, 29  
	LG	March 26-30
	Waterfront LG	April 
b. Double Diamond Athletic Club	LG	March 2, 9, 16, 25, 30
Simones4@sbcglobal.net	WSI	March 6, 8, 13, 15, 20, 22, 27, 29
c. Washoe County Bowers	WSI	April or May
Please Contact the Facility for more Information.
VI. Levels of Sponsorship:
a. Sponsorship Levels - Gold, Silver, and Bronze levels more information to come.
b. We are asking everyone to find a sponsor for N.R.P.S events.
c. Our goal is to attain 100% return of NRPS money this year.
d. Things we are looking for- sponsors for our bigger events such as our Lifeguard Ready Workshop & Lifeguard Games
e. If you know of any organization that would be interested,
Contact: Kristy Bekiares, Treasurer at countypool@cccomm.net for more information.
VII. Communications: 
a. The board is looking for updated e-mail addresses for anyone who may want to receive or be a part of the monthly meeting. 
b. Video Communications using Google Hangout.
 Contact Gaven Betts at gavenbetts@yahoo.com 
VIII. Lifeguard Workshop
a. Save the date is Sunday, April 15th, 2018 at the Carson Valley Swim Center.
Shannon Harris at director@cvswim@gmail.com 
IX. Lifeguard Games
a. Current Location- Bowers Mansion Pool on Sunday, July 15th, 2018.
b. Shawn from the City of Sparks is willing to be a backup location for the same date if Bowers Mansion Pool is unable to host the Lifeguarding Games.
	Christine Simone
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