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President's Corner
Angela

Summers

Hello NRPS Members-

I hope everyone is as excited as I am about the upcoming 2019 Annual NRPS
Conference being held in South Lake Tahoe, April 8-11.

The Conference

Planning Committee has been hard a work preparing an incredible lineup of
speakers, exciting networking opportunities and Off-site Institutes designed to get
us exploring the beautiful outdoors! We will also begin the third year of our
L.E.A.D (Leadership, Excellence, Alliance and Development) Institute.

To find

out more about this program, please visit
https://nevadarecreationampparksociety.wildapricot.org/LEAD-Institute

Now is also the time to highlight the people and programs that make our industry
so amazing, please take a minute to visit our Awards page at www.nrps.org and
nominate YOUR agency, programs and/or people TODAY!

NRPS provides invaluable resources, tools, advocacy and events that strengthen
Nevada’s public park and recreation industry and its professionals and we
continue to make incredible strides; however, we CANNOT flourish without our
members! If you are still thinking about becoming a member, take the leap!
There has never been a better time to support our industry—show your support
and sign-up today!

NRPS membership benefits include: Northern and Southern Districts business
luncheon/networking meetings, the Annual State Conference, weekly updates and
news briefs, discounts on most conferences and training opportunities (most of
which offer affordable CEU’s) statewide membership directory, scholarships and
awards. Lastly, members are encouraged to become involved in leadership
positions within the organization. The Board of Directors is comprised of elected
members throughout the state, who volunteer time to provide leadership and
direction for the Society.
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Your agency can now enroll in our Silver State Premier Agency Package, an allinclusive membership package provides agencies with maximum value and
convenience to NRPS’s exceptional tools and resources. With the Silver State
Premier Package, your entire team can make the most of both the individual
membership benefits and the exceptional premier membership benefits. Agencies
will now have the ability to purchase memberships for their employees, or can
simply send out a code and employees have the option to purchase their own
discounted memberships.

Lastly, elections for NRPS Board positions are now open!

Take a moment to

vote and consider running for a Board position and/or committee position in the
future.

We wanted to sincerely thank you for your support of NRPS throughout the year
and look forward to seeing you in beautiful South Lake Tahoe!

Angela Summers
NRPS President
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2019 Annual Conference

Keynote Speaker - Roy Tuscany
The 2019 NRPS conference committee is happy to announce this year’s keynote
speaker. Originally from Waterbury, Vermont, Roy Tuscany, founder and Chief
Executive Officer of the High Fives Foundation, had dreams of being a
professional free-skier. After graduating from the University of Vermont with a
degree in Mechanical Engineering he headed out west to pursue that dream. In
2006, Roy suffered a life-altering injury that left him paralyzed from the waist
down. This injury was the catalyst to the creation of something greater. Roy
turned the financial and community support of his own recovery into a ‘Pay-ItForward’ adventure with the creation of a non-profit organization called the High
Fives Foundation. High Fives Foundation’s mission is “to support the dreams of
outdoor action sports athletes by raising injury prevention awareness while
providing resources and inspiration to those who suffer life-altering injuries.”
He was the recipient of the “Spirit Inspires” Award from Disabled Sports USA
in 2011 and once held the world record for the most high-fives in a 24-hour
period. He lives in Reno, NV and enjoys finding fun in everything he does.

In his keynote address ARE YOU INVINCIBLE?, Roy Tuscany will focus
conference attendees on their inner goals, evaluate the impact of life-changing
events, and analyze the ability to find the positive out of the negative.
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Staff Training with a Twist!
by Kendal Kerbrat - Clark County
Although staff members aren’t always excited to attend in-service training's, they
are important and necessary in order to keep staff up to date on skills and to ensure
an open line of communication between management and staff. Staff members
tend to perceive the training's as more time spent in the water as well as an
opportunity for management to nag about cleaning the bathrooms. With that in
mind, I wanted to change things up. Our staff at Aquatic Springs is amazing and
deserved to be recognized for it, as such, I decided that it was time for the staff to
turn their swimsuits in for suits and dresses.
In place of our typical in-service training, our management team hosted the
“Tommy Awards” in honor of our aquatics mascot, Tommy the Turtle. Staff were
informed that this in-service was not going to be like their typical training and they
were instantly excited. Our management team put an ample amount of work into
making the night special for the staff; from creating invitations, decorating the
room, making the personalized awards, as well as creating a one of a kind
Jeopardy game.

When the night finally came, all of the hard work was worth it! We started the
night with a potluck of delicious foods while the staff mingled and found their
seats. From there, we played the Aquatic Springs (AQS) version of Jeopardy.
Grouped by their table number, the staff competed head to head on challenging
questions. The questions covered land emergencies, water rescues, facility
information, facts about staff, and much more. The teams became very competitive
and overall Jeopardy was a success. Following Jeopardy, it was time to
acknowledge this year’s accomplishments! As a management team, we created an
award for each staff member that recognized his or her amazing qualities, such as
The Ripple Effect Award. We also gave awards to all of the employees that
completed and obtained new certifications this year. Also, we recognized past
employees of the month and the staff members that completed management
shadowing. Lastly, we gave the first ever AQS All-Star award to the employee that
has gone above and beyond all year.
Overall, the first annual Tommy Awards was a complete success! The staff had a
great time, management was proud, and our team was bonding more than ever.
That night will be talked about for the entire year leading up to the next! In-service
training's have since become something staff looks forward to because it just
means more time we can all spend together developing as a team.

Rec and Roll Program

By Angela Johnson, City of North Las Vegas
The City of North Las Vegas, prior to the year 2005, offered a mobile recreation
program that would visit various low income apartment communities and provide
recreational activities to the residents to include but not limited to: outside sports
activities, board games, homework assistance, mentoring, hands on activities,
arts/crafts and more.

In addition to the activities, the staff organized and hosted a

variety of holiday celebrations and tournaments throughout the year. North Las
Vegas underwent budget cuts and the program was one of the first to be
discontinued.
In September of 2017, Recreation Supervisor, Angela Johnson, along with the
assistance of Program Supervisor, Keith James, revamped and started the Rec and
Roll program at the Neighborhood Recreation Center.

The department has two 12

passenger vans that currently travel to the 3 sites (Juan Guarcia Apartments, David
Hoggard Apartments and Shade Tree), where children are picked up and transported
to the center for recreational activities and to participate in the Fun Zone Program.
The Fun Zone program is a drop in program for youth ages 5 -17 years of age. The
program offers a variety of programs including special events, games, tournaments,
arts and crafts, homework assistance, physical activity, three square snack and more.
The goal is to provide the children with a safe, fun and supervised alternative for the
youth after school.
There is currently over 120 participants that benefit from this program. The
memberships of the Rec and Roll program are sponsored by a nonprofit organization
that believe in keeping the kids active and off the streets. Over the summer, the Rec
and Roll program participants had a great time enjoying many activities, pool parties,
swimming lessons, back to school celebrations, visited Silver Mesa Recreation
Center and Pool, bar-be-que’s and more.
The program is continuing to grow and we are now looking at other sites that may
benefit from the services we can offer youth.

FUN

Pieces of Peace

By James Fendzlau - City of Henderson
It was mid-September and here in Henderson, that implies that it is 96° outside and
it feels as if the tar is melting in the parking lot and a blow dryer like wind is
blasting your face. Since I was still new to this senior center, I was still getting to
know everyone who called this facility home. While I was walking through the
halls and greeted everyone that locked eyes with me, I felt accomplished that
people were accepting me and interacting with me. Although I was unsure of what
my exact responsibilities were, I was willing to do whatever the guests needed
from me.

I remember seeing a man sitting outside on a bench by our gazebo. I’ve noticed
him there before but I have never ventured out into the heat to say hello. I recall
telling myself “today was the day that I’m going to talk to him”. As I approached
him, he tapped the seat next to him, signaling me to sit down. He asked my name
and I replied “Jimmy," he mentioned that he had known “a ton of people named
Jim and they all have been great people who I’ve gotten along with famously.”.
This was good to hear but it also made me very aware that I couldn’t ruin the track
record of all the “Jims” that came before me. I asked his name and he replied, “I
am Richard.”.

Richard was a very interesting man and because of this, I wondered why he would
sit out here alone so often. I commented how I was walking by and wanted to
make sure he was okay. What he said after took me deep into self-reflection. He
said “You know, all growing up I tried to fill my life up with so much noise, so I
wouldn’t feel lonely. But now I seek out peace so I can find myself. I was only
lonely because I didn’t know who I really was." We ended up talking for another
10 minutes or so, until the heat drove us both inside. I left that conversation a lot
different than when I started. My job here at the senior center wasn’t to create
more noise; it was to create little pieces of peace. Pieces of home, pieces of family,
and pieces of wisdom shared among friends.

Although I have not seen Richard since our conversation I know that there isn’t a
day that goes by where I don’t look out the window and see that bench and
remember why I’m here.

We meet people for a reason,
either they're a blessing or lesson.

Camp Kindness - It's Contagious!

By Erin Tyra - City of Las Vegas
“Kindness is a behavior marked by ethical characteristics, a pleasant disposition,
and a concern for others.

It is known as a virtue and is recognized as a value in

many cultures and religions” – from The Kindness Quotient by Rhonda
Sciortino.

October 1 changed our city forever. We shed the reputation of “what happens in
Vegas…” and showed the world what compassion, love, and support really
mean. We rallied to comfort each other, visitor or native; it didn’t matter because
we were all family. The experiences, emotions and empathy we have shown one
another are unique and cannot be amplified to generate understanding by those
who didn’t share our experience. The City of Las Vegas Parks & Recreation has
embraced a program initiated by the American Camp Association to promote
kindness.

Our team took the idea of a life lesson and made it the foundation of

our 11 week summer program “Camp Kindness”.

Each week promotes different attributes of kindness, such as compassion,
gratitude, helpfulness, and respect, and is associated with a specific color.

We

focus on the weekly theme by providing campers with examples, such as “Being
helpful may mean opening and holding a door for an elderly person or cleaning
up after yourself or others”.

Campers are challenged to be helpful and whenever

someone is caught doing something kind or reports a kind activity, they are given
a paper chain link on which they write their act of kindness.

After summer, we

were able to present the almost 6,000 rings our campers earned to our Mayor and
City Council. This is a great source of pride for the kids.

During Respect week, one of the ideas for an activity was to exchange a
“compliment and kindness” card.

Each child would write a compliment or

something they liked about a fellow camper and they would exchange cards.
This can be extended to family members, mentors, and teachers and begins to
take on a life of its’ own.

One of our campers even went home, drew pictures

and delivered cards to all of

staff at the community center (even those not

associated with the camp) thanking them for what they do.

The City’s core values are “kind, smart, & committed”, so this program fits right
in with our mission of “Building community to make life better”, and it did!
Parents noticed changes in their children at home and shared their appreciation
with us.

We heard how acts of kindness were extended beyond camp to our

youth basketball league, with a parent thanking a rec leader and her team for the
acceptance her autistic child received.

Simple acts of kindness made her child

feel welcomed and a valued member of the team.

Kindness is contagious and our rec center was motivated to host a breakfast for
the staff at another rec center. We then challenged them to pay it forward and do
something nice for another center.

Our hope is that this idea will grow beyond

Parks & Recreation into our communities, and into a theme of kindness that is
shared without boundaries.

Here is just a sample of our program and the staff who helped make it happen –
https://youtu.be/rQ8wgAVhRCk.

Give Me the Money!
Re-Tooling How to Increase
Your Budget
By Colleen Wallace-Barnum- Washoe County
Due to the economic downturn from the Great Recession, Washoe County’s parks
budget has continued to be significantly impacted by about 50%. Although an
ample amount of Parks and Recreation departments throughout the United States
have been impacted, Nevada, in particular, has seen drastic affects due to the fact
that our growing economy came to a screeching halt.

What happens next?

Everyone has to dig deep and their creativity must come

through. As such, we must re-invent ourselves and figure out how to continue to
provide clean, safe parks with our limited budgets.

In order to alleviate the burden

of such a narrow budget, we regularly partner with non-profits and volunteers to
help run some of our programs and park clean-ups, but a unique concept came to us
in 2017.

Our busiest park in Washoe County is Rancho San Rafael Regional Park with about
1.7 million visitors annually.

The park is home to the May Center which consists

of the May Museum and the May Arboretum& Botanical Garden.

These unique

facilities are owned by Washoe County and subsidized by a private foundation, The
Wilbur D. May Foundation as well as a non-profit called the May Arboretum
Society.

In the summer of 2017 Tianyu Arts & Culture approached the May

Arboretum Society with the idea of having the May Arboretum & Botanical Garden
potentially host a Chinese Lantern Festival.

This festival features elegant, colorful,

exhibits that are illuminated by millions of LED lights.
in Reno?

But why have this festival

The company was searching for new markets in Northern Nevada and the

May Arboretum & Botanical Garden has a fence completely around the perimeter
which is one of the requirements for hosting a Chinese Lantern Festival.

The company liaison met with us and described what they have done in other
Arboretum’s throughout the United States.

We continued discussions with the

company and negotiated an agreement to host a lantern festival in the summer of
2018.

The appeal for us was the fact that we could potentially earn up to $80,000

to $100,000 (which is about a 10% of the gross ticket sales) and the earnings could
be used at our discretion for much needed equipment, seasonal staff, and garden
improvements.

Tianyu Arts & Culture utilized the park for 10-weeks during the

summer where three weeks were for set-up, 37 days for the festival, and two weeks
to break down. In total, we had over 62,000 visitors, earned a profit of about
$90,000, and received a plethora of positive feedback from the public.

Due to the

festival, The May Arboretum Society noticed a 40% increase in membership.
2020, we plan to host the festival again.

In

We intend to improve the festival by

being mindful of the things that did and did not work in 2018.

Not only was this

unique opportunity lucrative, it presented a model we can use with other for-profit
organizations to partner for future events in the parks.

LEAD INSTITUTE

The Nevada Recreation & Park Society’s LEAD Institute is a new annual leadership development
program for early, mid-career and seasoned professionals. Leadership development is critical to both
public and parks and recreation employees. It provides participants and agencies with skill sets,
competencies, and a growing expertise that improves leadership ability and fosters individual and
organizational success.

This three-year program will enhance individual organizational leadership skills, specifically addressing
leadership styles, philosophies, and competencies. In addition, the program explores and introduces
emerging approaches of integrating leadership development and personal growth.

The course is designed to provide participatory and collaborative leadership and allows participants to
learn from instructors and their fellow classmates. The intent is to prepare leaders with essential skills that
will better prepare them for future challenges that require strategic thinking, collaboration, systems
thinking, and leading change.

Why should I attend the NRPS LEAD Institute?
• To prepare for current and future organizational leadership roles.
• To strengthen your personal knowledge base about leadership and its relationship to
organizational success.
• To strengthen your knowledge base about leadership principles and activities.
• To reflect a personal commitment to the parks and recreation profession.
• To demonstrate an awareness and commitment o personal and professional growth.
• To be a part of succession planning for yourself and your organization.

Sponsored by:

For more information: Angela Summers, LEAD Institute Coordinator
702-267-5806
angela.summers@cityofhenderson.com or visit www.nrps.org

Certification Guide

Certified Park and Recreation Professional (CPRP) Certification

The Certified Park and Recreation Professional certification is the national standard for all
parks and recreation professionals who want to be at the forefront of their profession.
Attaining the CPRP designation shows that you have met education and experience
qualifications, and illustrates your commitment to the profession as well as your knowledge
and understanding of key concepts within parks and recreation.

Certified Park and Recreation Executive (CPRE) Certification

The Certified Park and Recreation Executive (CPRE) establishes a national standard for
managerial, administrative and executive parks and recreation professionals. This masterylevel credential focuses on the practical knowledge and current real-world skills necessary
in today’s changing park and recreation environment

Certified Playground Safety Inspector (CPSI) Certification

The National Recreation and Park Association offers the industry leading certification
program in playground safety, the Certified Playground Safety Inspector (CPSI)
Certification program. The CPSI certification program provides the most comprehensive
and up-to-date training on playground safety issues including hazard identification,
equipment specifications, surfacing requirements and risk management methods.

For more information please visit nrpa.org/certification

Want to submit in the
newsletter?
Article Requirements: At least 250 words, but no longer than 500. Please
submit your article with your name, title, organization and photo. Articles
must be PROOFREAD and free of typing/grammatical errors! Please
include at least 2-3 pictures for your articles in jpg or png format.

Please send your articles to Dave Castle at
david.castle@cityofhenderson.com

Editors: Mathilda Guerrero and Kayla Bekiares
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