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President's Corner
Kathy KellyBallinger

Hello NRPS Members,
The 2019 Nevada Recreation and Parks Society Conference at
Stateline Nevada was held Monday, April 7th through Thursday, April
10th. It all began with the opening Curling Social hosted at the South Lake
Tahoe Ice Arena. Attendees spent two hours on the ice learning beginning
curling skills. Day two started with the Keynote Speaker Roy Tuscany
from the High Fives Foundation reminding all of us of the importance of
Parks and Recreation in our lives with his impactful ARE YOU
INVINCIBLE presentation. After a full day of educational sessions, day 2
ended with a fabulous dinner and awards presentation in the Mont Bleu
Showroom. An event packed day 3 saw another full day of educational
sessions, fabulous prizes given out in our raffle and ended with fun and
games at the Mont Bleu nightclub. Day 4 concluded the conference with
the LEAD Institute and Aquatic Risk Management Workshop. A huge
THANK YOU to all our MEMBERS and especially our VENDERS for their
generous sponsorship of this event. Also, many, many thanks to our 2019
Conference Committee for their dedication and hard work!
Speaking of conference, please get out your calendar and add the
2020 NRPS Conference for March 30, 2020 through April 3, 2020 in Las
Vegas, Nevada. Sponsorship and vender information will be out
soon.
Your agency can now enroll in our Silver State Premier Agency
Package, an all-inclusive membership package provides agencies with
maximum value and convenience to NRPS’s exceptional tools and
resources. With the Silver State Premier Package, your entire team can
make the most of both the individual membership benefits and the
exceptional premier membership benefits.
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President's Corner
Kathy KellyBallinger

Agencies will now have the ability to purchase memberships for their
employees, or can simply send out a code and employees have the
option to purchase their own discounted memberships.
Again, thank you for your continued support of the Nevada Recreation
and Parks Society throughout this past year!

"The KEY to life is not
ACCUMULATION.
It is
CONTRIBUTION."
Kathy Kelly-Ballinger
NRPS President
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2019 Conference Highlights
The 2019 NRPS Conference was definitely one to enjoy! The "Sky's the Limit"
Conference took place at the MontBleu Resort Casino & Spa in fabulous Lake
Tahoe.
Conference started off with the
Opening Social located at Lake
Tahoe Ice Arena. Participants were
able to learn how to Curl and others
were able to grab a beer and watch
the game while enjoying the nacho
bar.
The next couple days were filled with
fun raffle prizes and plenty of
winners. Participants also played
Bingo with the vendors for the chance
to win a attractive prize while
networking at the same time!
Parrticipants were also able to attend
the Educational Sessions of their
choice while being able to complete
their CEU's.
The Exhibitor's and Awards Social was
very elegant as everyone was able to
talk to the exhibitors while enjoying a
buffet. The awards presentation
announcing the NRPS Award winners,
provided an opportunity to
acknowledge parks and Recreation
professionals best projects and
programs in the State of Nevada.
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2019 Conference Highlights
The Conference concluded with a
Closing Social in the MontBleu
Night Club. Participants were able
to enjoys games such as ping
pong, beer pong, karaoke, and
more. It was definitely a night to
remember when professional went
up to sing their hearts out to their
colleagues!
The morning after Conference, two
trainings were offered.
Professionals were able to review
best practices in aquatic safety and
management in ARM (Aquatic Risk
Management) training.
LEAD training provided first year
professionals an opportunity to
work on leadership tasks and
activities and a teambuilding
atmosphere while engaging with
their mentors.

Shout out to our vendors, sponsors, and members for making this
Conference possible!
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2019 Conference Highlights
Awards
President's
Awards
Pat O' Mara
Washoe County
Trey Smith
Clark County
Michelle Shaffer
City of Henderson
Alex Crocker
City of Henderson
Adam Blackmore
City of Henderson
Special Thanks To:
Nick McLemore and
Paul Foltz for their
incredible work with
NRPS's non-profit
status and Treasurer
responsibilities.

NRPS Awards
Professional Award: Citation Award
Lori Day
City of Henderson
Elmer H. Anderson Excellence Award:
Community Park - Aventura Park
Special Feature - Horizon Crest Park
Amie Wojtech, City of Henderson
Program of Excellence Award:
Community/Neighborhood Special
Events (10,000+)
Golden Knights Viewing Party
Nicole DiTommaso, City of Henderson
Program of Excellence Award:
Co-Partnership
Pizza Patrol
Katie Fese, City of Henderson
Program of Excellence Award:
Educational
Person of Interest
Susan Bobby, City of Henderson

2019 Conference Highlights
Awards
NRPS Awards
Program of Excellence Award:
Health and Fitness
Healthy Henderson 4 Kids
Erin Straight, City of Henderson
Program of Excelence Award:
Outdoor
Junior Naturalist Day Camp
Lisa Tovar, City of Henderson
Professional Award:
Young Professional
Priscilla Smith
City of Las Vegas
Program of Excellence Award:
Community or Neighborhood
Special Events (0-100)
Community Baby Shower
Kenny Beckham, City of Las Vegas
Program of Excellence Award:
Community or Neighborhoods
Special Events (1,001-10,000)
Day of the Dead
Jennifer Rabanes, City of Las Vegas

Program of Excellence Award:
Sports
Las Vegas Pro Am Tour
Dillon Ackerman, City of Las Vegas
Program of Excellence Award:
Youth Enrichment
Rec 'N' Roll
Angela Johnson
City of North Las Vegas
Professional Award:
Fellowship Award
Jeff Man
City of Reno
Program of Excellence Award:
Adaptive
Military to the Mountain
April Wolfe, City of Reno
Program of Excellence Award:
Aquatics
Note & Float
Daniel Gleich, City of Reno

2019 Conference Highlights
Awards
NRPS Awards
Program of Excellence Award:
Active Adult 50+
Forrest of the Trees
Diane Olson-Baskin, Clark County
Program of Excellence Award:
Community or Neighborhood Special Events (1011,000)
Parkdale Slide-In Movie
Melissa Warner, Clark County
Program of Excellence Award:
Cultural
Chronicling Moapa Valley & the Moapa Mural
Patty Dominguez, Clark County
Elmer H. Anderson
Park Excellence Award:
Regional Park
North Valleys Regional Park
Colleen Wallace Barnum, Washoe County
Silver State Legacy Park Award:
Park Excellence
Bowers Mansion Regional Park
Nick Steuer, Washoe County

2019 Conference Highlights
2019 LEAD Graduates

Gabi Lopez

James Fendzlau

Elmer Lopez

Kendal Kerbrat

Erin Straight

Taylor Thompson

Pat O' Mara

Erin Tyra

Chris Vasquez

Colleen Wallace-Barnum

Priscilla Smith

Irma Varela

Kenny Beckham

Jordyn Wright

Jamie Homm

Chaqula Pointer

Margaret Acevedo

Kate Bloomfield

Corinne Buckles

Emma Alfaro-Amaya

Brenna Thornley

2020 Annual Conference
The next NRPS Conference in 2020 is
going to be in Las Vegas, Nevada.
Conference will take place at MEET Las
Vegas located at 233 South 4th Street on
the North East corner of 4th and Bridger.

Busting Through the Barriers of
Youth Programming
By Danielle Perry, City of Henderson
As the dismissal bell rings at the end of the day, each student is faced with
a decision. Should I walk home with my friends? Do I need to protect
myself from the bully who threatened me earlier this week? Do I get even
with the enemy who did me wrong?
Teen suicide has raised to a frightening 15.8%. Research shows that some
factors may protect a teen against suicide, which includes family and
school connections, a safe school environment, and a positive self-esteem.
Furthermore, there are more than 20,000 students in Nevada that
experienced being homeless, according to the United States Interagency
Council on Homelessness. Although Nevada’s standard of education has
increased, our state still has the highest drop-out rate in the nation, which
stands at an alarming 11%. The goal of youth programming is to provide a
safe environment while also creating a social atmosphere to fulfill the
needs of each child. The hope of youth programming is to limit crime,
abuse, behavioral problems and enhance self-confidence. Although there
are barriers we are faced with such as budget constraints, lack of social
and interpersonal skills, less face-to-face interaction, and lack of parental
guidance, it’s time to bust through these barriers!
As recreation providers, we have an
obligation to act as mentors, bridging
the gap where there is a loss of
service between their home life. It’s
important to include key components,
such as community and diversity
when creating a successful program,
which I have found to be essential.

YOUTH participant involvement in
planning is important in order to
respond to their interests and stay
on top of their trends with positive
peer groups and allowing them to
feel empowered.
STAFF will make or break your
program! It’s important to have staff
who enjoy working with youth. One
can argue that when we
successfully train and establishing
expectations among our staff
members, we ensure that they feel
comfortable and confident. When
staff show consistency, there is
usually a positive result.

COMMUNITY plays a major role in
programming. This includes parents,
police, partners and sponsors. Tapping into
your community helps you tap into the
youth, bringing countless benefits.
SCHOOL brings in the youth, who are the
captive audience of our programs. It is
imperative that we create and maintain
great working relations with the principle
and staff. Communication links between
your agency and the school system is
imperative and will help gain their support.
DIVERSITY benefits everyone. Inclusion of
individuals with disabilities and differences
will help to create diversity. It teaches kids
that it’s okay to be different. Giving children
choices can broaden their lives through
experiences.

Busting through the barriers is all we have left to do, when seeking a
solution to youth programming. Offer something they can relate to and that
the community supports. If you don’t have these critical components, you
cannot count on a program being successful. You may have the best ideas,
you may do the best job at promoting your program, but each of these
points built upon one another can create the most successful program.
Even the smallest influence to one child can change a child’s life.

Customer Service Tips for Everyone
By Corinne Buckles, City of Henderson
Why is customer service so important and how can we get to a level of
excellence? Customer service helps build trust between you and your
customers, shows that you value their business, it’s been shown to reduce
problems and it represents your image, mission and values. If customer
service does all of that where do I start? Keep it simple! Here are 5 easy
things everyone can do to make your customer’s experience a positive
one.
1- Smile- Your face should be welcoming and inviting. For some, this is
the first thing your customer will see when they enter.
2- Greet- Take the time to welcome your customers to your facility. A
simple “Hello”, “Welcome” or “How are you” can leave a lasting
impression.
3- Listen- Use active listening skills so you can truly understand what it is
they want from you and how you can assist them.
4- Talk Clearly- When speaking watch your tone and speed in which you
are talking.
5- Thank- Always thank your customers for coming in.
Now to achieve excellent customer service you need to show “Empathy.”
Not all customers are coming to you with concerns but when they do
showing empathy will help you win them over. Empathy is defined as the
ability to understand and share the feelings of another. The authors of
Words Can Change Your Brain, said a single negative word can trigger the
release of dozens of stress-producing hormones. Using the right phrase
can make all the difference. Here are a few positive phrases to help you
when talking to your customers who are upset or frustrated.
12345-

I’m truly sorry to hear about your experience
Great question, let me find out for you
I really appreciate your patience
Thank you for your understanding
Thank you for bringing this to our attention

Being able to understand where the customer is coming from is a skill that
can be developed over time and practice. If your team is committed to
providing great customer service skills then you need to talk to each other
about your interactions. Give each other high fives when a situation is
handled appropriately and give constructive feedback when it was not. As
long as you all want the same outcome you will all do amazing.

The American Red Cross 2017
Revision.
What's Different?
By Taylor D. Thompson, Clark County
In August of 2017 The American Red Cross revised their lifeguard
certification curriculum and skill procedures. While the revision occurred
some time ago, aquatic professionals have met with an ample amount of
staff confusion. In response I have compiled a list of what I believe are the
most significant revisions regarding the updated curricula. In order to
understand the remainder of the article, please be mindful of the most
significant revision, terminology, the primary lifeguard has changed to the
rescuing lifeguard while the secondary lifeguard has changed to the
assisting responder.
1. Victim School: This new activity helps the participants in a lifeguarding
course understand how to act like real victim. By doing so, this allows our
lifeguards to have more authentic training and hopefully the ability to utilize
their skills instead of hesitating in a real-life emergency.
2. Lifeguard Testing and Zone Evaluation: The American Red Cross
introduced a plethora of new drills, such as the “Ask Drill” to further underline
the importance of actively scanning while guarding.
Actively watching the water
implies that all lifeguards is
continuously evaluating the
condition of the swimmers. In this
drill, a lifeguard is required to
communicate to a supervisor
what they can and cannot see
from their lifeguard station.

Guards also participated in other drills in order to keep the lifeguards actively
engaged as well as improving their emergency response times.
3. Searching vs. Watching: The new curriculum stresses the difference
between proactively scanning for danger, while guarding, versus passively
watching the water while guarding.
4. Towing: The Red Cross now
requires all lifeguards to tow
victims to a safe location. The
rescuing lifeguard has to hook
their arm around one of the
victim’s arms and the tube.
Then, the guard must “tow” them
to a safe location for extrication.
5. Passive Front Rescue: The revised passive front rescue is a very
efficient way to turn an unconscious victim over and bring their airway above
the water. In the past, lifeguards were mandated to swim to the rear of the
victim but with the new technique, they may approach the front of the
passive victim. Then, the lifeguard then grabs the victim with their opposite
arm (i.e. lifeguards right arm to victims left arm) afterwards; the lifeguard
pulls the victims arm down and around their body (in a “J” motion) as he pulls
the victim onto their tube. Ultimately, the goal is to bring the victim face up
and onto the rescuing lifeguard’s tube.

6. Spinal Injuries: Prior to the revision, The Red Cross prohibited the
responding rescuer to reach over the spinal victim. However, this policy has

changed in order to easily place the victim on a backboard. Also, spinal
rescue boards can now be placed and utilized on the edge of the deck,
rather than requiring the assisting responder to enter the water with the
board. This allows fewer lifeguards to effectively respond to a spinal related
injury.

7. Extrications: Prior to the curriculum revision, the rescuing responder was
required to exit the pool and assist with the removal of the victim. Along with
a removal of extractions from the lifeguarding skills and replacement with
extrications, the Red Cross requires only one lifeguard on the deck to
extricate a victim from the water, now with the new revision, an assisting
rescuer can safely remove a victim on their own.

These revisions have helped create more efficient skills, life-saving
techniques, and procedures for scanning. These three things being the
activities lifeguards will be preforming regularly while on duty.
Works Cited
The American Red Cross. (2017). Lifeguarding Manual. The American Red
Cross.

Recreation: Interpretive Programs
Connects Community to the Outdoors
Written By Marketing & Outreach Coordinator, Carson City
Photos By Kelsey Stalker, Carson City
Carson City Parks, Recreation & Open Space (CCPRO) has been
branching out with its Interpretive Programs the past couple of years with
events, field trips and hikes. This is because of the Open Space Division
CCPRO has developed over the years.
Lyndsey Boyer, Senior Natural Resource Specialist for CCPRO,
explained that for the past 20 years since the Open Space Division was
implemented in 1996, the main focus has been acquiring land to preserve
and protect, then the time came to expand.
“After celebrating our 20 year anniversary, and acquiring just shy of 7,000
acres in Carson City, the Open Space Division along with the entire
Department began shifting focus from acquisition, to management and
stewardship of the critical lands we have preserved in Carson City,” Boyer
said. “With that the Department brought on AmeriCorps VISTA members
to help us achieve our goals of connecting the community to these special
Parks and Open Spaces.”
Today the Interpretive Programs is thriving! The Forestry Hike and the
Wildflower Hike in April had 50 people registered each, reaching max
occupancy for both hikes.

Some of the upcoming and recent Interpretive Programs events and
programs include (descriptions written by Community Education
Coordinator, Kelsey Stalker):
Hike into History: This is a two-hour long hike along the Carson River
where the participants will learn about the areas early homesteads
defined the high desert environment the residents know today.
Kids to Parks Day: It’s the National Outdoor Day of Play! Join us for The
National Park Trust’s 9th Annual Kids to Parks Day. Across the nation,
Kids to Parks Day brings thousands of children to local parks to learn
about nature and experience outdoor recreation. In Carson City, Kids to
Parks Day also marks the first event of our Junior Ranger Program! Join
us for a fun-filled day of outdoor activities.
Junior Ranger Program: The Carson City Junior Ranger Program
educates youth about the environment, fosters a sense of community,
and encourages life-long environmental stewardship. Throughout each
year's Junior Ranger events, children will fill out their educational
Adventure Guides at each program as they learn more about the
outdoors.
If interested in these programs, go to www.carson.org/ccpr for more
information.
Community Education Coordinator, Kelsey Stalker, said, “Beyond
summer, recurring events will take place with the help of department staff
and community support. Volunteer Interpretive Guides, environmental
professionals, and trusted local organizations have been and will continue
to be a huge reason for the success of these programs.”
The future is looking bright
for the Interpretive
Programs as it continues to
connect the community with
the outdoors.

Give Me the Money!
Common Grant Mistakes and Best
Practices
By Lisa Tovar, MPA, CPRP - City of Henderson

Parks and Recreation employees are professionals when it comes to
stretching a dollar. We want to provide high quality programs and events on
a shoestring budget. Grants are an attractive way to increase your operating
dollars, which in turn allows you to do more for your community.
By avoiding common pitfalls and utilizing best practices, you can greatly
increase your chance of receiving funding. With practice, you can hone your
skills and become a skilled grant writer for your agency. Here are some tips
and tricks for your next grant application:
Spend time researching to find grants that are the perfect fit for your
agency and funding need. Nearly every grant application is going to ask
for your mission. Your mission needs to align with what the funder is hoping
to achieve by awarding the grant. Funders can tell when you are going
outside of your area of expertise. If the grant is not a good fit, it’s likely that
another organization is a better fit and will be awarded the funding.
Read all of the grant guidelines and the full application before starting
the grant. Look for disqualifiers when reviewing grant guidelines. If the
grant is for non-profits and you aren’t a non-profit, there is no reason to
apply. If you meet all of the guidelines, take the time to read all of the
questions. You will get a good understanding of the what grantor is looking
to fund, as well as determine if you are able to answer all of the questions or
get the answers by the deadline.
Find other organizations to partner with. Funders value collaboration
because it prevents redundant services in
the community and ensures their dollars
make a difference. Start building
relationships with community stakeholders
and agencies now. The benefits to working
together go beyond grant opportunities.
Furthermore, a well-established partnership
looks more attractive on an application than
a new partnership.

Have a file ready with common grant requirements. Grants can have
short deadlines. There is nothing worse than having your application ready,
but the Director is out of town and can’t get you a letter of support in time.
Have a file with your mission, organizational history, financial audits, generic
letters of support, etc. ready to go and accessible to all employees. Don’t be
afraid of grants with short deadlines; it may mean that not many agencies
will have the time to apply!
Clearly describe what the grant dollars will do for your agency. In your
request, be sure to be very specific about what you will be doing with the
funds. Generic statements such as, “This grant will allow us to provide more
services” does not sound as encouraging to funders as, “$10,000 will allow
an additional 100 children to attend summer camp for 8 weeks.” The funder
will be comparing applications and selecting awardees that will provide the
most bang for their buck. You do not want the funder to have to guess what
impact the funds will have if given to your agency.
Be innovative. Research the funder to see if they value innovation. A
federal or state government grant may not want to take on the risk of a new
program, but most private funders value innovation and new ideas. Again,
funders want to see their money having a unique impact that wouldn’t
happen without the grant. Your application should have some element of
creativity or bring something new to the community.
Now get out there and
apply for some grants!
Grants can become
available at any time, so
keep your eyes and ears
open. You do not need to
be a professional grant
writer or English major to
receive grant funding. You
just need to be organized,
thorough and passionate
about your cause. Before
you know it the money will
be rolling in.

LEAD INSTITUTE

The Nevada Recreation & Park Society’s LEAD Institute is a new annual leadership development
program for early, mid-career and seasoned professionals. Leadership development is critical to both
public and parks and recreation employees. It provides participants and agencies with skill sets,
competencies, and a growing expertise that improves leadership ability and fosters individual and
organizational success.

This three-year program will enhance individual organizational leadership skills, specifically addressing
leadership styles, philosophies, and competencies. In addition, the program explores and introduces
emerging approaches of integrating leadership development and personal growth.

The course is designed to provide participatory and collaborative leadership and allows participants to
learn from instructors and their fellow classmates. The intent is to prepare leaders with essential skills that
will better prepare them for future challenges that require strategic thinking, collaboration, systems
thinking, and leading change.

Why should I attend the NRPS LEAD Institute?
• To prepare for current and future organizational leadership roles.
• To strengthen your personal knowledge base about leadership and its relationship to
organizational success.
• To strengthen your knowledge base about leadership principles and activities.
• To reflect a personal commitment to the parks and recreation profession.
• To demonstrate an awareness and commitment o personal and professional growth.
• To be a part of succession planning for yourself and your organization.

Sponsored by:

For more information: Angela Summers, LEAD Institute Coordinator
702-267-5806
angela.summers@cityofhenderson.com or visit www.nrps.org

Certification Guide

Certified Park and Recreation Professional (CPRP) Certification

The Certified Park and Recreation Professional certification is the national standard for all
parks and recreation professionals who want to be at the forefront of their profession.
Attaining the CPRP designation shows that you have met education and experience
qualifications, and illustrates your commitment to the profession as well as your knowledge
and understanding of key concepts within parks and recreation.

Certified Park and Recreation Executive (CPRE) Certification

The Certified Park and Recreation Executive (CPRE) establishes a national standard for
managerial, administrative and executive parks and recreation professionals. This masterylevel credential focuses on the practical knowledge and current real-world skills necessary
in today’s changing park and recreation environment

Certified Playground Safety Inspector (CPSI) Certification

The National Recreation and Park Association offers the industry leading certification
program in playground safety, the Certified Playground Safety Inspector (CPSI)
Certification program. The CPSI certification program provides the most comprehensive
and up-to-date training on playground safety issues including hazard identification,
equipment specifications, surfacing requirements and risk management methods.

For more information please visit nrpa.org/certification
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